
Rockcliffe Learning Superpowers 
At Rockcliffe, we want all children to reach their potential. We recognise that having a 

growth mindset is essential for a successful life - In all areas. By adopting a growth mindset, 

we want children to believe they can learn anything, grow in areas of challenge, and work 

hard to solve any problem. We have approached this by introducing a set of Rockcliffe 

Learning Superpowers (from Nursery through to Year Four), which exemplify desirable 

character traits. This equips children with a common vocabulary linked to their learning and 

personal development.  

 

Our Learning Superpowers are based on the research of leading educationalists, in 

particular, Shirley Clarke, Guy Claxton and Carol Dweck, who believe that non-cognitive 

(often referred to as ‘soft skills’) are just as important as intellectual ability. Indeed, 

research shows that the most persistent, self-disciplined, adaptable and reliable students 

and professionals outperform those with higher cognitive abilities. Non-cognitive skills are 

any skills that are not cognitive, such as memory, attention, planning, language and thinking 

skills. Non-cognitive skills include emotional maturity, empathy, interpersonal skills and verbal 

and non-verbal communication. Non-cognitive skills influence the overall behaviour of a 

person.  

 

In his ‘Personal Development Goals’, Chris Quigley (Educational Consultant) says that pupils 

should demonstrate the ability and willingness to do the following eight things: 



Not give up  

Successful people have bad luck, setbacks, failures, criticism and rejection but they always 

find a way around these problems. Children need to understand that if they have bad luck, 

they are not alone. Most of us tend to focus on the accomplishments of successful people 

rather than their mishaps or setbacks. We need to tell children about the times we failed, 

were rejected and criticised but also how we bounced back. 

Imagine 

In 1968, George Land gave 1,600 five-year-olds a test in divergent thinking. This involved 

finding multiple solutions to problems, asking questions and generating ideas. The test results 

were staggering: 98% scored at what he described as ‘genius’ level. He then re-tested the 

same children at age ten, by which time the level had declined to 30%. By fifteen years of 

age, only 12% of the children scored at the genius level. The same test given to 280,000 

adults placed their genius level at only 2%. In his book Breakpoint and Beyond’, co-authored 

by Beth Jarman, Land concluded that non-creative behaviour is learned. The test shows what 

most of us know: children have a fantastic imagination, which mostly declines with age. This 

decline is the enemy of success. To help children to be successful we need to help them to 

keep having ideas as they get older.  

Improve 

Successful people are always trying to make things better. This doesn’t mean there is 

anything wrong with what they have but they know that there is always room for 

improvement. They try to make good things great. Rather than making any radical 

transformations, however, they tend to make lots of small adjustments. This is what we can 

teach our children: great things do not happen suddenly. They are the result of lots of 

tweaking and refinement. We can all make things a little bit better. We can all take small 

steps to greatness.  

Push themselves 

To be really successful, pupils need to learn to push themselves. Most adults realise that if 

they want a healthier lifestyle, joining a gym doesn’t change much. We have to push ourselves 

to go to the gym. In fact, going to the gym doesn’t change much either if we don’t push 

ourselves when there. There are lots of ways pupils need to push themselves. For example, 

when they don’t feel like doing things, when they feel shy, when they think they might fail 

and when their friends are trying to stop them doing what they want to do. It can be really 

difficult to push oneself, but it is essential for success.  

Understand others  

Aristotle made the distinction between what he called sophia and phronesis. Sophia was 

wisdom of the world - what came to be called science. He spoke of the importance of 

understanding how the world works. However, he also stressed that, in itself, this was not 

enough for civilisation to flourish. Society also needed phronesis. This was the application of 

this wisdom in the service of others. Thousands of years later, Aristotle’s words are just as 

true. Successful people use what they know to try to be useful to others. Instead of asking 

‘What’s in it for me?’ they ask, ‘What can I give?’ If we look at a successful business, it gives 

people things they value, at the right price. If we look at a successful public service, it gives 

people what they value at the right time.  



Work hard 

This is something that most of us don’t want to hear. If we want to get really good at 

something there are no short cuts. Accomplishment is all about practise and hard work. Pupils 

need to understand the benefits of working hard. They need to know that work is good and 

not something that should be avoided. Many pupils become frustrated if they don’t 

accomplish something immediately. With a television culture of ‘overnight’ success, it is 

important to teach them that it may take hours and hours of hard work to become really 

good at something and that in real life success is not easy for anyone.  

Try new things 

Success does not come knocking on the door. We all need to go out and find something in 

which we can experience success. Finding something that we are good at builds confidence. 

Some pupils may not be good at the things they spend most of their time doing at school, 

which can make it even more important that schools have a broad and rich curriculum with 

something for everyone. As adults, however, we learn that just because we may be good at 

something doesn’t necessarily mean that we enjoy it. Successful people enjoy what they do. 

In fact, they love what they do. What they do gives them energy; work feels like play and 

time flies by. These are the lucky people who have found their energy zone. These people 

don’t need any external or material reward to motivate them; they do what they do simply 

because they love it.  

Concentrate 

Children are living in the most intensely stimulating time in the history of the Earth. They 

are bombarded with images from television advertisements, websites, games consoles and 

mobile phones. It has never been so important to teach our children how to concentrate. Of 

course, every teacher will tell pupils of the need to concentrate, but few will teach them 

how.  

To help children remember our Learning Superpowers, we have created a mnemonic of 

‘Rockcliffe’: 

Resilient 

Optimistic 

Creative 

Keep Improving 

Collaborate & Cooperate 

Learn from our Successes and Mistakes 

Involved in Our Learning 

Focused 

Find Solutions 

Empathy 
 



Every week we focus on one of the Learning Superpowers; discussing and exploring it in more 

detail in a whole-school story assembly, using a text that features a situation, a character or 

real life individual who exemplifies it. Our weekly Golden Award assembly recognises the 

outstanding demonstration of that week’s Learning Superpower by two children in each class. 

 “If parents want to give their children a gift, the best thing they can do is to teach 

their children to love challenges, be intrigued by mistakes, enjoy effort, and keep on 

learning.”  – Carol Dweck 

According to Carol Dweck (Professor of Psychology at Stanford University), parents can do 

the following... 

1. Have daily learning discussions about learning – Ask: “What did you learn today?”  

“What mistake did you make that taught you something? “What did you try hard at today?” 

 It’s really important that we share what we learned too. This models for children that we 

learn new things every day, even learning from failures. 

2. Give feedback on process only - Praise effort, persistence, strategies, seeking 

challenges, setting goals, planning, or using creative strategies. Don’t praise personal abilities 

like being smart, pretty, or artistic. This kind of praise actually can lead to a loss of 

confidence since children won’t be smart at everything. They’ll doubt their ability to be good 

at something that is difficult initially. 

3. Do you know brains can grow? - Explain to children how the brain can grow stronger and 

that intelligence can improve throughout your life. Intelligence is not fixed. It’s changeable. 

This is called brain plasticity. What’s more, learning CHANGES our brains. Children need to 

know this is possible! 

4. Encourage risk, failing, and learning from mistakes – Resist the urge to protect 

children from challenges, mistakes, and struggles. Instead, teach children to love challenges. 

Say things like "This is hard. What fun!" or "This is too easy. It's no fun." Teach children to 

embrace mistakes, "Here's an interesting mistake. What should we do next?" And teach 

them to love effort: "That was a fantastic struggle. You really stuck to it and made great 

progress." Failure teaches our children important life lessons. For one, it’s how they learn 

resilience and perseverance. 

5. Encourage and model positive self talk – Narrate your thoughts as you try something 

new or frustrating. This allows children to see we all have to work hard to solve problems and 

we all continue to learn new things. So, instead of saying “This is too hard,” say “This may 

take some time and effort.” Or, instead of “I’m no good at this!” say “What am I missing?” 

Your child may even be able to offer some helpful tips! 

 

At Rockcliffe, we are all trying 

to be superheroes! 
 


